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REPORT OF THE PRESIDENT AND CEO 
BOARD OF DIRECTORS OPEN MEETING 

September 28, 2021 
 

Provide the safest and highest quality care 
 
COVID-19 
In September, the number of patients who were COVID positive ranged from 
1-7. Many who are COVID positive and unvaccinated are requiring Intensive 
Care. We continue to encourage our community to get their COVID vaccine 

as it really does reduce the need for hospitalization and ICU care. We applaud and 
thank our community for their commitment to vaccination. We are fortunate that over 
92% of Guelph residents have received one dose and over 87% have received two 
doses.   
 
Hospital Occupancy  
As you are aware, Guelph is one of the fastest growing communities. Over the years, 
this has resulted in higher demands in hospital services. More patients are coming to 
our Emergency Department and many requiring admission. Patients are complex and 
require higher levels of care. In July, we began to experience an increase in demand for 
inpatient medical services. In August, our medicine/surgical bed occupancy rate was 
90%, similar to the prior two years. This is concerning given we are operating 16 more 
beds than last year and 20 more than in 2019. Yet, we had very few COVID patients 
and our surgical program was operating at about 60% full capacity due to normal 
summer slow-down. These pressures continue into September along with challenges 
related to staffing shortages that have led to occupancy rates exceeding 100%. 
 
We continue to work with the Guelph Family Health Team and our Guelph Wellington 
Ontario Health Team partners to improve access and the continuum of care.  We are 
also working with our MPPs and with the Ministry to secure permanent funding for the 
beds we opened during the pandemic.  
 

Support our Exceptional Staff 

Healthcare Human Resources Shortages  
Since the start of the pandemic, our teams have stepped up to the challenge 
time and time again. I am very proud and thankful for their continued 
commitment to their colleagues and to our patients. They continue to provide 

the best quality care possible for which the hospital is known.  The pandemic  impacted 
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 our staff significantly, both physically and mentally. Guelph General Hospital, along with 
our regional and provincial healthcare partners, is facing challenges with our Healthcare 
Human Resources (HHR). Many factors impact the shortages including the increased 
need for registered staff across the system related to opening more beds in our ICU and 
medical programs, increased sick time, vacation coverage, retirements, and the 
increased stress and fatigue resulting from the pandemic.  

To support staff, we have temporarily extended mental health benefits coverage to all 
staff including those who may not have had benefit coverage.  In addition, specialized 
Trauma and Depression Care from our Employee & Family Assistance Program is 
available to all staff and we have recruited a dedicated Health & Wellness Specialist 
role focused on creating, coordinating and promoting health and wellness initiatives to 
support staff in improving their health.  

Several strategies related to recruitment and retention continue to be implemented 
including: Clinical Extern program, expanding the role of Unit Attendants, developing an 
ICU internship, and investigating internal education opportunities to upskill nurses to 
work in the OR. We also continue to identify ways non-direct, patient-care roles can 
support care delivery. We have also worked with our education sectors to assist in 
meeting our Health Human Resources needs.  

Create a coordinated high quality system of care with our partners.  

Guelph General Hospital New Strategic Plan   
Over the past year, we have heard from our patients, caregivers, staff, 
physicians, volunteers, students, donors, and community partners about 
planning for the future at GGH. Through online and paper surveys, unit 

posters, and virtual engagement sessions, over 600 people were engaged and shared 
meaningful ideas that are assisting the formation of our new 5-year Strategic Plan. 

Our Strategic Planning Advisory Council is a multi-disciplinary team with a broad 
representation of various roles across GGH including patients and families. Over the 
next few months this team will be working with GGH Leadership to analyze and theme 
the meaningful ideas and relevant health system information to create 
recommendations for our new strategic directions.   

Provincial Update 
 
Science Table COVID-19 Advisory Table for Ontario Reports  
The Ontario Science table releases reports on a regular basis. Here is the link if you are 
interested in learning more.  
https://covid19-sciencetable.ca/our-partners/ 
 
I thought the following charts might be of interest to you related to the rate of 
hospitalizations in unvaccinated.   
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Home and Community Care Support Services 
The newly formed Home and Community Care Support Services announced the 
appointment of its first Board of Directors effective July 1. 
Home and Community Care Support Services are responsible for home care delivery, 
long-term care home placement and facilitating access to community services. It has a 
focused mandate to improve the delivery of home care as part of the government’s plan 
to build an integrated, connected health care system centred on the needs of patients 
through Ontario Health Teams. 
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