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Independent Auditor’s Report 

To the Chair and Members of the Board of Directors of 
Guelph General Hospital 

Opinion 
We have audited the financial statements of Guelph General Hospital (the “Hospital”), which comprise 
the statement of financial position as at March 31, 2020, and the statements of operations, change in 
net assets and cash flows for the year then ended, and notes to the financial statements, including a 
summary of significant accounting policies (collectively referred to as the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Hospital as at March 31, 2020, and the results of its operations, change in net 
assets, and its cash flows for the year then ended in accordance with Canadian public sector 
accounting standards (“PSAS”). 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards 
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of 
the Hospital in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with PSAS, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Hospital’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Hospital or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Hospital’s financial reporting 
process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements.  
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As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Hospital’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Hospital’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Hospital to
cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

Chartered Professional Accountants 
Licensed Public Accountants 
June 23, 2020 



Guelph General Hospital
Statement of financial position
As at March 31, 2020

2020 2019
Notes $ $

Assets
Current assets   

Cash 6,649,675      6,929,189        
Short term investments 2,095,891      2,054,417        
Accounts receivable 3 6,006,571      5,584,123        
Inventories   1,344,984      1,151,960        
Prepaid expenses and deposits   2,043,021      1,663,870        

18,140,142    17,383,559      

Capital assets 4 67,354,004    69,460,982      
85,494,146    86,844,541      

Liabilities
Current liabilities

Accounts payable and accrued liabilities   5 25,488,210    24,466,088      
Current portion of long-term debt 6 458,342 500,000           

25,946,552    24,966,088      

Long-term debt 6 229,173 687,515           
Deferred capital donations     7 6,953,309      6,925,557        
Deferred capital grants 8 44,121,221    45,196,503      
Employee future benefits 9 6,319,400      6,080,400        

83,569,655    83,856,063      

Contingent liabilities 14

Commitments 15

Net assets 1,924,491      2,988,478        
85,494,146    86,844,541      

The accompanying notes are an integral part of the financial statements. 

Approved by the Board

___________________________________ Director

___________________________________ Director
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Guelph General Hospital
Statement of operations
Year ended March 31, 2020

2020 2019
$ $

Revenue
Ministry of Health and Long-Term Care operating 

funding 125,199,644    121,124,361       
Patient revenue from other payment sources 18,239,611      17,289,025        
Differential and copayment revenue 2,225,032        2,245,275          
Recoveries and miscellaneous revenue 10,492,134      10,412,143        
Amortization of deferred grants and donations – 

equipment 2,514,630        2,344,741          
Amortization of deferred grants and donations – 

buildings 2,287,364        2,223,399          
160,958,415    155,638,944       

Expenses
Salaries and wages 73,708,120      71,679,329        

 Employee benefits 22,064,407      21,951,661        
Medical staff remuneration 23,461,058      22,758,652        
Medical/surgical supplies 10,404,570      10,149,428        
Drugs and medical gases 5,327,609        5,170,014          
Supplies and other expense 19,152,470      19,134,228        
Amortization of equipment 4,924,913        4,147,542          
Amortization of buildings 2,979,255        2,965,263          

162,022,402    157,956,117       

Excess of expenses over revenue (1,063,987)       (2,317,173)         

The accompanying notes are an integral part of the financial statements. 
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Guelph General Hospital
Statement of change in net assets
Year ended March 31, 2020

2020 2019
Invested in Invested in

capital assets capital assets
(Note 10) Unrestricted Total (Note 10) Unrestricted Total

$ $ $ $ $ $

Net assets, beginning of year 17,338,922    (14,350,444)    2,988,478       16,297,770      (10,992,119)       5,305,651         
Excess of revenue over

expenses before amortization —                    2,038,187        2,038,187       —                    227,492             227,492            
Amortization of equipment (4,924,913)     —                      (4,924,913)     (4,147,542)       —                      (4,147,542)        
Amortization of buildings (2,979,255)     —                      (2,979,255)     (2,965,263)       —                      (2,965,263)        
Amortization of deferred grants

and donations - equipment 2,514,630      —                      2,514,630       2,344,741        —                      2,344,741         
Amortization of deferred grants —                      —                    

and donations - buildings 2,287,364      2,287,364       2,223,399        —                      2,223,399         
14,236,748    (12,312,257)    1,924,491       13,753,105      (10,764,627)       2,988,478         

Purchase of capital assets, net of
disposals 5,797,190      (5,797,190)      —                    6,644,632        (6,644,632)         —                     

Amounts funded from deferred
contributions and restricted funds (3,754,464)     3,754,464        —                    (3,058,815)       3,058,815          —                     

Net assets, end of year 16,279,474    (14,354,983)    1,924,491       17,338,922      (14,350,444)       2,988,478         

The accompanying notes are an integral part of the financial statements. 

Page 5



Guelph General Hospital
Statement of cash flows
Year ended March 31, 2020

2020 2019
Notes $ $

Operating activities
Excess of expenses over revenue (1,063,987)     (2,317,173)       
Items not affecting cash

Amortization of capital assets 7,904,168      7,112,805        
Amortization of deferred capital grants 

and donations   (4,801,994)     (4,568,140)       
Changes in non-cash operating working 

capital items 11 1,585,630      408,735           
Change in employee future benefits 9 239,000         267,200           

3,862,817      903,427           

Investing activities
Acquisition of capital assets (7,355,321)     (4,862,304)       
Acquisition of investment (41,474)          (40,682)            

(7,396,795)     (4,902,986)       

Financing activities
Long-term debt repayments (500,000)        (500,000)          
Deferred capital donations received 7 2,228,679      2,612,676        
Deferred capital grants received 8 1,525,785      446,139           

3,254,464      2,558,815        

Change in cash (279,514)        (1,440,744)       
Cash, beginning of year 6,929,189      8,369,933        
Cash, end of year 6,649,675      6,929,189        

The accompanying notes are an integral part of the financial statements. 
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Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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1. Purpose of the organization 
Guelph General Hospital (the “Hospital”) is a comprehensive acute care facility providing a full 
range of services to the residents of Guelph and Wellington County. The Hospital is incorporated 
without share capital under the Corporations Act (Ontario) and is a registered charity under the 
Income Tax Act (Canada) and accordingly is exempt from income taxes, provided certain 
requirements of the Income Tax Act are met. The Hospital is located at 115 Delhi Street, 
Guelph, Ontario, Canada. 

Under the Health Insurance Act and the regulations thereto, the Hospital is funded primarily 
by the Province of Ontario in accordance with budget arrangements established by the 
Waterloo Wellington Local Health Integration Network (“WWLHIN”) and the Ministry of Health & 
Long-Term Care (“MOHLTC”). 

2. Significant accounting policies 
The financial statements have been prepared by management in accordance with Canadian 
public sector accounting standards for government not-for-profit organizations including the 
4200 series of standards, as issued by the Public Sector Accounting Board and reflect the 
following significant accounting policies: 

Revenue recognition 

Under the Health Insurance Act and Regulations thereto, the Hospital is primarily funded by the 
Province of Ontario. Operating grants are recorded as revenue in the year to which they relate. 

To the extent which MOHLTC funding has been received with the stipulated requirement that the 
Hospital provides specific services, and these services have not yet been provided, the funding 
is deferred until such time as the services are performed and the monies spent. In the event 
that the services are not performed in accordance with the funding requirements, the funds 
received in excess of monies spent could be recovered by the MOHLTC. 

Operating contributions are recognized as revenue when received or receivable if the amount to 
be received can be reasonably estimated and collection is reasonably assured. Capital 
contributions externally restricted for the purchase of capital assets are deferred and amortized 
into revenue on a straight-line basis at a rate corresponding with the amortization rate of the 
related capital assets. 

Revenue from other agencies, patients, special programs and other sources is recognized when 
the service is provided. 

Classification of financial instruments 

All financial instruments reported on the statement of financial position of the Hospital are 
measured as follows: 

Cash Amortized cost 
Short-term investments Amortized cost 
Accounts receivable Amortized cost 
Accounts payable and accrued liabilities Amortized cost 
Long-term debt Amortized cost 
  

The Hospital initially recognizes financial instruments at fair value and subsequently measures 
them at amortized cost using the effective interest rate method, less any impairment losses. 
Transaction costs are added to the carrying value of the instrument. 



Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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2. Significant accounting policies (continued) 
Inventories 

Inventories are valued at the lower of average cost and replacement cost, with cost being 
determined on a first-in, first-out basis. 

Capital assets 

Capital assets are recorded at acquisition cost. Amortization is provided on a straight-line basis 
and is based on the estimated useful service lives of the assets as follows: 

Buildings 20-50 years 

Equipment 3-20 years 
  

Upon completion, costs in capital projects work-in-progress are reclassified to the appropriate 
capital asset amount and amortization is commenced when the asset is operational. 

Impairment of long-lived assets 

Long-lived assets such as buildings and equipment are tested for recoverability whenever 
events or changes in circumstances indicate that their carrying amount may not be recoverable. 
When a capital asset no longer has any long-term service potential to the Hospital, the excess 
of its net carrying amount over any residual value is recognized as an expense in the statement 
of operations. When a capital asset’s carrying amount is written down, a corresponding amount 
of any unamortized deferred contributions related to the capital asset is recognized as revenue, 
provided that all restrictions have been complied with. 

Employee future benefits 

The Hospital accrues its obligations for employee benefit plans. The cost of non-pension 
post- retirement and post-employment benefits earned by employees is actuarially determined 
using the projected benefit method prorated on service and management’s best estimate of 
retirement ages of employees and expected health care costs. 

Adjustments arising from plan amendments are recognized in the year that the plan 
amendments occur. Actuarial gains or losses are amortized over the average remaining service 
period of the active employees. 

The Hospital accrues its obligations under employee defined benefit dental and health care 
plans, and the related costs as the employees render the services necessary to earn the future 
benefits as described in Note 9. 

The Hospital is an employer member of the Healthcare of Ontario Pension Plan, which is a 
multi employer, defined benefit pension plan. As recommended by Public Sector Accounting 
Standards, the Hospital has adopted defined contribution plan accounting principles for this Plan 
because insufficient information is available to apply defined benefit plan accounting principles. 

Vacation pay 

Vacation pay is accrued for employees as entitlement to these payments is earned and is drawn 
down as entitlements are used. 

Accumulated sick leave credits 

Certain employees have accumulated sick leave credits and are entitled to receive special 
payments upon separation or retirement. These amounts are included in accounts payable and 
accrued liabilities. Payments are charged to the liability. 



Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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2. Significant accounting policies (continued) 
Deferred capital grants 

Capital grants received by the Hospital are deferred and amortized on a straight-line basis at a 
rate corresponding with the amortization rate for the related assets purchased. 

Deferred capital donations 

Donations received by the Hospital for capital purchases are deferred and amortized on a 
straight-line basis at a rate corresponding with the amortization rate for the related assets 
purchased. 

Use of estimates 

The preparation of financial statements in accordance with Canadian public sector accounting 
standards for government not-for-profit organizations requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements, and the reported amounts of revenue and expenses during the reporting 
period. Significant areas requiring the use of management estimates include the determination 
of the useful lives of capital assets and the valuation of capital assets, estimates of accounts 
receivable collectability and allowance for doubtful accounts, accrued liabilities, revenue 
recognition, deferred revenue and the estimation of future employee benefits. Actual results 
could differ from management’s best estimates as additional information becomes available in 
the future. These estimates and assumptions are reviewed periodically and as adjustments 
become necessary they are reported in earnings in the periods in which they are known. 

The revenue recognized from the MOHLTC and the WWLHIN requires some estimation. The 
Hospital has entered into accountability agreements that set out the rights and obligations of 
the parties in respect of funding provided to the Hospital by the MOHLTC and WWLHIN for the 
years ended March 31, 2020 and 2019. The accountability agreements set out certain 
performance standards and obligations that establish acceptable results for the Hospital’s 
performance in a number of areas. 

If the Hospital does not meet its performance standards or obligations, the MOHLTC and the 
WWLHIN have the right to adjust funding received by the Hospital. Neither the MOHLTC nor 
WWLHIN are required to communicate certain funding adjustments until after submission of 
year end data. Since this data is not submitted until after the completion of the financial 
statements, the amount of the MOHLTC/WWLHIN funding received during a year may be 
increased or decreased subsequent to year end. The amount of revenue recognized in these 
financial statements represents management’s best estimates of amounts that have been 
earned during the year.  

  



Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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3. Accounts receivable 
2020 2019

$ $

Ontario Ministry of Health and Long-Term Care 494,730       431,745        
Cancer Care Ontario 216,192       322,993        
Insurers and patients 3,409,203    3,318,700     
The Foundation of the Guelph General Hospital 172,642       114,930        
Non-patients 1,244,568    747,202        
HST 415,487       512,902        
Other 730,068       635,167        

6,682,890    6,083,639     
Provision for uncollectible accounts (676,319)      (499,516)       

6,006,571    5,584,123      

4. Capital assets 
2020 2019

Accumulated Net book Net book
Cost amortization value value

$ $ $ $

Land 1                    —                   1                    1                  
Buildings 101,913,610 49,498,990   52,414,620   54,445,485   
Equipment 88,871,800   74,194,654   14,677,146   14,412,070   

190,785,411 123,693,644 67,091,767   68,857,556   
Capital projects 

Work-in-progress 262,237        —                   262,237        603,426        
191,047,648 123,693,644 67,354,004   69,460,982    

Additions to capital assets included in accounts payable and accrued liabilities at year-end are 
$224,107 (2019 - $1,782,328). 

5. Accounts payable and accrued liabilities 

2020 2019
$ $

Accrued salaries and benefits 11,025,601  10,518,462   
Accounts payable and other accrued liabilities 10,050,139  10,645,275   
Deferred revenue 4,412,470    3,302,351     

25,488,210  24,466,088    

6. Bank indebtedness 
The Hospital has negotiated financing with its bank that provides a demand operating line of 
credit of $7,000,000 with an interest rate to be calculated at the Prime Rate minus 0.75% per 
annum. At March 31, 2020 the Hospital was not utilizing the demand operating line of credit.  

  



Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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6. Bank indebtedness (continued) 
The Hospital has negotiated financing with its bank for two unsecured term loans of $1,500,000 
each with interest rates to be calculated at the Prime Rate minus 0.6% per annum or the BA 
rate (1.23% at March 31, 2020) plus 0.65%. Interest expense on long-term debt of $25,076 
(2019 - $36,702) was incurred during the year.  
The expected principal repayments on the long-term debt for the next two years are as follows: 

$

2021 458,342    
2022 229,173    

687,515     

7. Deferred capital donations 

2020 2019
$ $

Balance, beginning of year 6,925,557       6,214,378         
Donation received 2,228,679       2,612,676         

Less: amortization (2,200,927)     (1,901,497)       
Balance, end of year 6,953,309       6,925,557          

8. Deferred capital grants 

2020 2019
$ $

Balance, beginning of year 45,196,503   47,417,007     
Capital grants received 1,525,785     446,139          

Less: amortization (2,601,067)   (2,666,643)      
Balance, end of year 44,121,221   45,196,503      

9. Employee future benefits 
The Hospital has an unfunded defined benefit dental and health care plan providing the majority 
of its employees and retirees with post-retirement benefits. The most recent actuarial valuation 
for the Hospital was performed March 31, 2019. 



Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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9. Employee future benefits (continued) 
At March 31, the Hospital’s liability associated with the benefit plan is as follows:  

2020 2019
$ $

Accrued benefit obligation 5,881,200    5,917,700     
Unamortized actuarial gains 438,200       162,700        

Employee future benefit liability 6,319,400    6,080,400      

The significant actuarial assumptions adopted in estimating the Hospital’s accrued benefit 
obligation are as follows: 

2020 2019
$ $

Discount rate to determine 
net benefit cost 2.90% 3.20%

Dental cost trend rates 3.00% 3.00%
Extended healthcare trend rates 5.25% 5.25%
Long-term general inflation rate 2.00% 2.00%

Expected average remaining service life 
of employees 13 years 13 years  

The dental cost and extended healthcare trend rates assume a constant trend rate until 2023, 
after which both trend rates change to reach a rate of 4.75% in 2029. 

Included in the statement of operations is an amount of $239,000 (2019 - $267,200) regarding 
employee future benefits. This amount is comprised of: 

2020 2019
$ $

Current service costs 308,300       307,600        
Amortization of actuarial losses 43,400         79,400         
Post-retirement benefit interest expense 176,400       203,000        
Expected benefits payment (289,100)     (322,800)      

239,000       267,200        
 

10. Net assets invested in capital assets 

2020 2019
$ $

Capital assets (Note 4) 67,354,004     69,460,982       
Less amounts financed by

Deferred capital donations (Note 7) (6,953,309)     (6,925,557)       
Deferred capital grants (Note 8) (44,121,221)   (45,196,503)     

16,279,474     17,338,922        
  



Guelph General Hospital 
Notes to the financial statements 
March 31, 2020 
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11. Changes in non-cash operating working capital items 

2020 2019
$ $

Change in assets 
Accounts receivable (422,448)      (534,945)       
Inventories (193,024)      (6,339)          
Prepaid expenses and deposits (379,151)      (138,980)       

(994,623)      (680,264)       
Change in liabilities

Accounts payable and accrued liabilities 2,580,253    1,088,999     
1,585,630    408,735        

 

12. Related party transactions  
The Foundation of Guelph General Hospital (the “Foundation”), an independent organization, 
raises funds and holds resources for the benefit of the Hospital. The amounts received from the 
Foundation include both donor restricted and unrestricted funds for capital purposes and minor 
equipment. The Foundation donated $2,278,767 (2019 - $2,699,886) during the year; 
$2,228,679 for capital (2019 - $2,612,676) and the remaining for operations. In addition, an 
amount of $172,642 (2019 - $171,202) due from the Foundation is included in accounts 
receivable. 

13. Pension plan 
Substantially all of the employees of the Hospital are eligible to be members of the Healthcare 
of Ontario Pension Plan, which is a multi-employer final average pay contributory pension plan. 
Employer contributions made to the plan during the year by the Hospital amounted to 
$6,281,770 (2019 - $6,105,152). These amounts are included in employee benefits expense in 
the statement of operations. 

14. Contingent liabilities 
(a) Due to the nature of its operations, the Hospital is periodically subject to lawsuits in which 

the Hospital is a defendant, as well as grievances filed by its various unions. In the opinion 
of management, there are no current lawsuits and/or grievances where the ultimate 
resolution will have a material effect on the Hospital’s financial position or results of 
operations. 

(b) The Hospital participates in the Healthcare Insurance Reciprocal of Canada (“HIROC”), a 
registered Reciprocal pursuant to provincial Insurance Acts which permit persons to 
exchange with other persons reciprocal contracts of indemnity insurance. HIROC facilitates 
the provision of liability insurance coverage to health care organizations in the provinces of 
Ontario, Manitoba, Saskatchewan and Newfoundland. Subscribers pay annual premiums, 
which are actuarially determined, and are subject to assessment for losses in excess of 
such premiums, if any, experienced by the group of subscribers for the years in which they 
were a subscriber. No such assessments have been made to March 31, 2020. 
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15. Commitments 
To reduce the Hospital’s exposure to fluctuations in the price paid for electricity and natural gas, 
the Hospital enters into contracts to purchase electricity and natural gas at fixed prices. There 
were no such contracts outstanding at March 31, 2020. 

16. Financial instruments and risk management 
The Hospital manages its exposure to the risks associated with financial instruments that have 
the potential to affect its operating and financial performance in accordance with its Risk 
Management Policy. The objective of the policy is to reduce the volatility in cash flow and 
earnings. The Board of Directors monitors compliance with the risk management policies and 
reviews risk management policies and procedures on an annual basis. 

Credit risk 

Credit risk relates to the potential that one party to a financial instrument will fail to discharge 
an obligation and incur a financial loss. The Hospital is exposed to credit risk through its 
collection of patient receivables. The Hospital is not exposed to a concentration of credit from its 
accounts receivable due to the number and diversity of patient accounts.  

Interest rate risk 

The long-term debt bears interest at a variable rate and as such is subject to fluctuations in 
interest rates. 

17. Pandemic Response  
On March 11, 2020, the World Health Organization characterized the outbreak of a strain of the 
novel corona virus (“COVID-19”) as a pandemic which has resulted in a series of public health 
and emergency measures that have been put into place to combat the spread of the virus.  

As a result of the COVID-19 pandemic, the Hospital experienced a change in the demand for its 
services and incurred unbudgeted pandemic response expenditures. The Hospital has tracked 
expenditures related to its pandemic response and will apply for reimbursement of hospital-
incurred expenditures once Provincial processes for such reimbursement are finalized. Any 
recoveries that may be received in the future will be recognized in the period in which approval 
is obtained. 

The duration and impact of the COVID-19 pandemic is unknown at this time and it is not 
possible to reliably estimate the impact that the severity and length of the pandemic will have 
on the financial results and condition of the Hospital in future periods. 


