
While we are all focused on planning for patients with confirmed or suspect COVID, we also need to 
remember that patients will still continue to come to GGH for care of non-COVID conditions.  While we 
have deferred some surgical procedures and some of our ambulatory patient visits, we are still 
maintaining portions of our surgical program and our ambulatory services to continue to support 
patients with emergent and urgent needs.  Some of this slow down does though give us an opportunity 
to look at our staffing plans and the locations where we can care for patients during the 
pandemic.  Based on this, we will are planning for the following in the event that we see an increase in 
patients as a result of the pandemic: 

1. ICU capacity – In our ICU we have prepared an additional two beds in previously blocked 
rooms.  They have now been set up as ICU rooms and are built in the MEDITECH bed board.  We 
will only activate these beds for patients who are COVID positive or suspect. 

2. Additional ICU capacity – We are currently preparing six of our Operating Rooms to become 
additional ICU beds.  These beds will only be used for patients who are not suspect or positive 
COVID patients.  These beds will begin to open when we have five ICU patients with suspect or 
confirmed COVID.  Until that time, we will continue to follow our normal processes for ICU 
surge. 

3. Additional inpatient capacity – We are preparing our Day Surgery area to become additional, 
inpatient-bed capacity.  This area will be called 3 East Medicine in the system and will have 27 
beds.  The goal would be to move ALC patients to this unit when required.  No date has been set 
to open this unit. 

4. Once Day Surgery changes to 3 East Medicine, any patients coming in for urgent surgeries will go 
to the Cataract and Endoscopy area on the 3rd floor.  This area will then function as our new day 
surgery area. 

 


